Statistics: see reverse for more

Director’s Report 4/10/2012

Library Usage March 2012

Director’s Activities: 18000

1. Projects in Progress: 16000 = Web Site Visits
a. Staff Evaluations 14000 B Meeting Room Use/NL
b. Koha db work 12000 Program Attendance
c. Implement new schedule 10000 Remote Use
d. PUbllCIty 8000 In-House Computer Use
€. 100th Anniversary 6000 B Museum Pass Use

2. Meetings/Conferences: 4000 E——

a. 4/12 Town Dept. Head Mtg 2000
b. 4/13 Library Leadership Workshop 0
C. 4/16-19 Vacation Time

d. 4/20 Seacoast Co-op Mtg

M Ebook Circulation

® Circulation

e. 5/3 Town Dept. Head Mtg

Assistant Director:

1. Upcoming Programs:

a.

® o0 o

—h

Traditional Matroyshka Nesting Dolls: 4/11, 6:30 pm

Friends of the Library meeting: 4/16, 10 am

Library Book Discussion Group: 4/25, 6:30 pm [Snow Flower & the Secret Fan]
Local Author’s Night: 5/2, 6:30 pm

Two Old Friends performance: 5/8, 6:30 pm

Weekly Programs: Adult Knitting Class, Knitting Circle

2. Projects:

a.
b.

Book Sale: Tricia has been sorting tons of donations.
Fiction Genres: Project is complete. Doing lots of work to help people find things and get
accustomed to the new arrangement.

3. Meetings/Conferences:

a.

4/13: Library Leadership Workshop (Hanover)

Children’s Room News:

1. Story Times & READ - ongoing.

2. 2"-5" Grade Book Discussion Groups — Meet monthly

3. Make A Difference Club — 4/11, Eco-Pals

4. Surprise Mother’s Day Craft — 5/2, 3:30 pm (K-5" grade)

Teen Area News:

1. Lucia: Is back part-time since she got her walking cast. No specific schedule, but about 2-3 hours
per day. Not sure when programs will restart. Received approval for 80 hours from the town sick
bank, but only after using all individual ETO.
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