Director’s Report

10/12/2011

Statistics:
Checkouts + Renewals 7754 | -T% Director’s Activities:
2010 | 8364 1. Projects in Progress:
Checkouts Only 5213 | -10% a. Community Emergency Preparedness Classes Prep
2010 | 5796 b. Marketing
Electronic Checkouts 187 3% of c. Budget prep
ckout d. Staff Evaluation prep
New Card Reg. 36 0% e. Strategic Planning
2010 | 36
Museum Pass Use 13 -18% 2. Meetings/Conferences:
2010 | 22 a. 10/2-4, NELA Conference
In-House Computer Use 278 0% b. 10/28, Seacoast Co-op
2010 | 279 c. 11/3 Town Dept. Head meeting
Wireless Use d. 10/10 Employee Training Day: NHDB Training
2010
Remote Database Use 587 +237%
2010 | 174
Lib. Web Site Visits 3921 | +44% | Total
2010 | 2714 use v
Meeting Room Use-People | 129 -44% | 498
2010 | 229
Meeting Room-Times Used | 16 50 34% days
August | 17 6% hours

Assistant Director:
1. READS Conference
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3. Projects: Book Sale

Children’s Room News:

. Spoke on panel about going non-Dewey (collections in NF)
2. Upcoming Programs:

1. Story Times & READ - ongoing
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Teen Area News:

1. Paint a Flower Pot: 10/18, 3 p.m.
2. Carve a Pumpkin: 10/26, 3 p.m.
3. Halloween Movie: 10/31, 3 p.m. Beetle Juice

Beginning Knitting Class: 10/18, 10 a.m. (every Tues.)

Tribalism & Politics in Pakistan & Afghanistan: 10/18, 6:30 p.m.
Deconstructing Health Care Part 2: 10/20, 6:30 p.m.

Children’s Author Panel: 11/3, 6:30 p.m.

Ongoing programs: Knitting Club, Writers Group, Seekers Book Discussion
. Working on a new library book discussion group

3" Grade Book Discussion Group — 10/17, 3:30 p.m.

4"/5" Grade Book Discussion Group — 10/21, 3:30 p.m.

Make a Difference Club — 10/22, 10:30 a.m. Centerpieces for Exeter on Hampton Rehab.
Children’s Author Panel — 11/3, 6:30 p.m. Adult & Children’s Program

2" Grade Book Discussion Group — 11/4, 3:30 p.m.



