12/14/2010
Director’s Report

Statistics:
Nov. | % Change Director’s Activities:
Circulation 8886 4% 1. Projects in Progress:
2009 8567 a. New Circ System — final phase
Checkouts 6743 1% b. 2011 budget prep
2009 6661 c. Staff evaluation prep
New Card Registrations 25 14% d. Launch 2 new online resources
2009 22 e. Furniture construction & PC moves
Museum Pass Use total 35 52% f. Tax-deductlblfa letter o
2009 23 g. Parental Movie Permission procedure
In-house computer use 37 19% h. Migration to 14-digit barcodes
2009 199 . _
Web site visits 3208 0% 2. Meetings/Conferences:
2009 1882 a. 12/2 Town _Dept. Head Mtg
Meeting Room Use 18/175 /A b. 12/13 Rev_lew of Byv_vater/Koha
c. 12/15 Review of Active Network software
2009 c. 1/6 Town Dept. Head Mtg
Library+Town = 15,442

Assistant Director:
1. 2011 Programming:
Several programs are already being scheduled: Local Author’s Night, Becky Rule, Beginning
Knitters Classes, Two Old Friends, Writers Group, Knitting Group.

Children’s Room News:
1. Elementary Programming:
a. Make a Difference Club — Has collected supplies and money for the NHSPCA, made cards to
send to troops overseas, and collected food for a local food pantry.
b. Holiday Concert with Steve Blunt — had more than 80 people in attendance.
2. Story Times: Will resume on 1/10/2011.

Teen Area News:
1. Programs:
a. Babysitting Course: New babysitters are holding a “Babysitting Fundraiser” on 12/22 from
3:30 — 7 p.m. Parents can drop off their kids and get some shopping or wrapping done.
b. Dec. Craft/Gift Programs: Magnets, Plants/Pots, Painting Ornaments, Card-Making/Gift
Wrapping, Thank You Cards (1* week in January).




