Director’s Report

Statistics:

01/07/2011

Director’s Activities:

1. Projects in Progress:
a. New Circ System — final phase

b. 2011 budget prep
c. Staff evaluation prep

d. Plan tech promotion for 2011
e. Public calendar review

f. Web site

. Meetings/Conferences:
a. 1/28 Seacoast Co-op Meeting
b. 2/3 Town Dept. Head Mtg

Dec. % Change

Circulation 6339 -13%
2009 7326

Checkouts 4178 -17%
2009 5039

New Card Registrations 18 -5%
2009 19

Museum Pass Use total 38 6%
2009 36

In-house computer use 214 -3%
2009 220

Web site visits 3144 40%*
2009 2242

Meeting Room Use 15/151 N/A
2009

Library+Town = 14,801

Assistant Director:
1. Programming:

a. Knitting for Beginners Class: Tues, 1/11 10:15 a.m.
b. Knitting Group: Wed., 1/12 1 p.m.

c. Writers Group: Thurs., 1/13 10 a.m.

d. Friends of the Library: Mon., 1/24 10 a.m.

Children’s Room News:

1. Elementary Programming:

a. Make A Difference Club: Wed., 1/12 3:30 p.m.

b. Knit-Wits: Thurs., 1/13 3:30 p.m.

c. Calligraphy Workshop: Wed., 1/26 3:30 p.m.
2. Story Times: in session.
3. Children’s Room Page, Susan Leonardi is leaving her position. We have advertised and will be

interviewing starting the week of 1/10.

Teen Area News:
1. Programs:

a. Zumba Class: Fri., 1/14
b. Duct Tape Day: Thurs., 1/20

c. Groundhog Day Movie: Wed., 2/2




